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FOREWORD

International Security Consultancy,
Acting Independently of all Brand-Names

Expertise & Security Consultants is an international consultancy specialised in the
design and verification of prevention and security plans. Our clients range from
trade businesses to secure military complexes, and include banks, big-name large
retailers, municipalities, embassies, VIPs and at-risk individuals.

Whether for intruder detection, fire detection, cameras, access control, mechanical
protection, or security guards, our main strengths are our continuous internal
updating process, our total independence and our desire to provide customised
solutions.

We propose the following services:

« Production of specifications (drawings, preliminary studies and projects);
« Evaluation and design;

« Analysis of offers received,;

¢ Monitoring of the work;

« Provisional and final acceptance.
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OUR STRENGTHS

EXPERIENCE CONFIDENTIALITY

We have more than 40 years of We guarantee total confidentiality for all
expertise in the field of security. your information.

IMPARTIALITY ACCREDITATIONS & MEMBERSHIPS
We are independent from all INCERT, Legal expert, ISA, ARCOP.

equipment-related brand-names,
suppliers and manufacturers.

CONTINOUS TRAINING RESULTS

Monitoring of technological We are results-focused, not means-focused.
developments, development of new

concepts.
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AUDIT

Inventory of the organisational, mechanical and electronic measures, which provides a

global vision of the current situation.

It is important to begin with the AS IS model, because it provides an evaluation of the
difference between the targeted model and the current processes. Correct evaluation of
this difference will thus facilitate analysis and description of the action plan that will be
used to implement improvements to the organisational processes.

This can be done on an annual basis to ensure continuity of security for the client.

Evaluation of the security level of your organisation.

The management of this risk focuses on three essential questions

1. What needs to be protected?

What are, for the company, the most sensitive areas, the assets to be protected?
2. Against what and who do they need to be protected?

What are the potential threats posed to these sensitive areas?

3. How can they be protected?

What security measures can be implemented?
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ASSESSMENT / DESIGN

TO BE

The TO BE concept represents the model that we want to attain in the long term.
We recommend a TO DO list (organisational, mechanical and electronic measures).
Then we determine your security level with respect to your requirements.

This method allows us to propose a completely personalised Design for you.
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TESTS

These services are based on two themes

TEST

Direct testing of your installations.

« Intrusion and various vulnerability tests.
« Tests on technical equipment.
« Tests of mechanical equipment.

POC*

Comparative tests on security products.

« Tests on surveillance cameras.
e Tests on intruder alarm detectors.

* POC (proof of concept) - Testing or demonstration of feasibility - is a solid, short and preliminary
experimental role-play situation, made to test a method or an idea in order to demonstrate its feasibility.
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Special Conditions

for Public Sector Supply Contracts
pertaining to

Security of the embassy

Open tender process

Contracting authority

Commission for the relevant Country

Project creator
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SPECIFICATIONS

DOCUMENT PRODUCTION

Production of written technical specifications in accordance with the Design for the
organisational, mechanical and electronic measures.

Providing you with assistance for the publication of the specifications.

ANALYSIS OF OFFERS RECEIVED

We analyse the offers objectively (provision of a documented report).
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MONITORING OF THE WORK & ACCEPTANCE

KICK OFF

Adjustment meeting at the start of the work in presence of the tenderer and yourself.

MONITORING OF THE WORK

Regular monitoring meetings to deal with unexpected events.

Provision of decision-making assistance to the contracting authority.

ACCEPTANCE

Provisional and final acceptance.
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MONITORING OF TECHNOLOGICAL DEVELOPMENTS

ADVANCEMENTS IN TECHNOLOGY

Monitoring of industry, trade fairs, research & development.

Monitoring of the security industry (International trade fairs, seminars and training for
manufacturers...).

REGULAR TESTS

Direct testing of your installations;
Tests on software;
Tests on products and their programming;

Tests of procedures.
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INTEGRATION

SMART CITY, SMART BUILDING, INTEGRATION,
SECURITY POOLING

System pooling: this consists in making newly installed systems talk to current systems and
implementing multi-site installations.

VMS, BMS, SMS, PSIM

Type of integration platform:

¢ VMS (Video Management System);
BMS (Building Management System);
« SMS (Security Management System);
PSIM (Physical Security Integration Management).
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SECURITY PROJECT MANAGEMENT

WEEKLY, MONTHLY, QUARTERLY, ANNUAL
MANAGEMENT OF OUR CLIENTS’ PROJECTS...

We provide our clients with continuous and regular consultancy services in the context of
their security projects. Project management can take place on a weekly, monthly, quarterly
or even annual basis depending on our clients’ requirements.
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EXPERT APPRAISALS

LEGAL EXPERT APPRAISALS

Expert appraisals for clients, insurance companies, lawyers, courts...
We are recognised as Experts by the courts of Belgium and Luxembourg.

Expertise & Security Consultants also regularly works for insurance companies (before or
after an incident).

The objective is to make our knowledge available in order to allow a situation to be judged
objectively. These independent opinions are given from the position of a technical adviser,
court assessor or expert for third parties; lawyers, courts, insurance companies...

NON-LEGAL EXPERT APPRAISALS

Expert appraisals for third parties.

We carry out technical and organisational expert appraisals for all persons and entities
(individuals, trade businesses, industry, institutions, municipalities, regions, governments...)
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INDIVIDUAL TRAINING, CUSTOMISED FOR OUR
CLIENTS AND THEIR PERSONNEL, FOR POLICE
ACADEMIES AND SECURITY ACTORS.

We provide training within the framework of private and specific security legislation, for
installers, designers, security company directors, but also for the Police services in the
context of burglary prevention.

Our training courses are customised to perfectly fulfil client requirements.

Expertise & Security Consultants 25



o
. W

0§40
[] Omwa
S n

n "
41 mn Meesin |
4 . . ] ER]

0000!'\0;

000 ddotend g

” 000029 it d
00 00000 0
l ([ W]

ol

|
\




ADDITIONAL ASSIGNMENTS

In addition to our usual assignments, and at our clients’ requests, we work with partners
that we have selected for the following activities:

FIRE ASSESSMENT

CYBERCRIME

INDUSTRIAL ESPIONAGE

Expertise & Security Consultants 27



Experts-Security
BELGIUM

Rue du Bosquet 27
B-1495 Villers-la-Ville

info@experts-security.be
Tél.:+3271810479

Company registration number:
BE0459 399 318
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.. .be
www.experts-security |,

Experts-Security
LUXEMBOURG

77 route d’Arlon (Bloc C - B.08)
L-8311 Capellen

info@experts-security.lu
Tél.: +352 206011 85

Authorisation Number:
10097684/0 - 10097684/1




	Gestion de projet Security
	Partenaires

